

ADOPTED 4/8/14


Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2014-176-A
A RESOLUTION CONFIRMING THE APPOINTMENT OF Cal Warner Walton, Jr., AS A LAY MEMBER, TO THE JOINT PLANNING COMMITTEE, ESTABLISHED PURSUANT TO RESOLUTION 2001-65-A, filling a seat formerly held by Karen R. Wolfson, FOR a partial term expiring June 30, 2015; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the Jacksonville City Council (the “City Council”) established a Joint Planning Committee, via resolution 2001-65-A, to serve as an advisory body to the Duval County School Board and the City Council for site selection and utilization for schools, libraries, parks and community centers; now therefore

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment Confirmation.
The Council hereby confirms the Mayor’s appointment of Cal Warner Walton, Jr., a Duval County resident, to the Joint Planning Committee, as a lay member, in accordance with Resolution 2001-65-A, filling a seat formerly held by Karen R. Wolfson, for a partial term expiring June 30, 2015.


Section 2.

Effective Date.  This resolution shall become effective upon signature of the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared by: Margaret M. Sidman
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CAL W. WALTON, JR.

12053 Cavalry Court « Jacksonville, Florida 32246
(904) 707-4100

PROFILE
Experienced Business and Operations Manager with solid knowledge of the
practical applications of public and private management, personnel

administration and facilities operations management and building technology.

CORE COMPETENCIES

*Resourceful leader *Facilitates innovation
*Builds trust and loyalty *Executes operational decisions
*Builds Partnerships and teams *Inspires achievement
*Communicates with impact and candor *Proficient with Microsoft Office
*Leverages diversity *Experienced Operations
*Coaches and develops others Manager.

EXPERIENCE

Director Business Development and Facilities Services
Abacus Contracting, LLC, Orange Park, FL. 2011 to 2013

e Cultivated prospects negotiated contracts and marketed company
business, which generated meaningful and profitable business for the
company. Made contact with key decision-making executives representing
the prospective clients to acquaint them with our capabilities. Maintained
contact with clients during the performance of the project to ensure
complete satisfaction.

e Plan, organize, and manage various responsibilities associated with new
construction, renovation, remodeling, and maintenance of facilities, and
equipment. Managed staff and craft technicians and coordinated the
operations of facilities services; including project design development and
construction management as well as personnel and budgetary
responsibilities.

Director Facilities Operations
Glenmoor at World Golf Village, St. Augustine, FL. 2010 to 2011

o Directed all activities involving daily facilities operations, new construction,
remodeling, renovation, maintenance, housekeeping, security and
transportation of 335,000 square feet of buildings and 40 acres of
property, including managing four (4) supervisors and fifty (50) employees.

e Successfully achieved an initial 10% savings in operational cost by

implementing a Computerized Maintenance Management System. 50%
savings on elevator service cost and 20% savings on landscaping and
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pest control cost. Implemented an improved fire alarm life safety and fiber
optic communications systems throughout the entire facility.

Director Facilities Management

Boys & Girls Clubs of Northeast Florida Jacksonville, FL. 2008 to 2010

Represented the agency in the community, with local private businesses,
public authorities and political leaders to advance the agency’s mission
and goals.

Planned, organized, managed and directed various responsibilities
associated with the daily operations and facilitation of new construction,
renovation, remodeling, and maintenance of facilities, grounds and
equipment of eight community based clubs in three counties, (Duval,
Nassau and St. Johns).

Successfully instituted annual service agreement programs and
negotiated ongoing repairs to aging facilities with an extremely limited
budget, while reducing expenses for the agency and crafting solutions to
major problems at each the club facilities.

Assistant Director Physical Facilities Engineering, University of North
Florida, Jacksonville, FL. 2003 to June 2008

Managed staff and coordinated the operations of the Engineering
Department; including project design and construction management as
well as operations administration including personnel and budgetary
responsibilities.

Improved customer service and assured the campus community of their

project status through to completion. Reorganized the Engineering
Department thereby improved the daily operations and archived document
retrieval process. Represented the Physical Facilities Department on
several major projects to ensure that they met University Standards.

Member of Leadership UNF Class of 2007

UNF Member of the District 3, Southeast Citizens Planning and Advisory
Committee and served as Chairman of the Education Subcommittee.
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Assistant Director Facilities Services and Maintenance, Duval County
Public Schools, Jacksonville, FL. 1994 to 2003

e Assisted in developing and maintaining the departments annual operating
and major capital maintenance budgets.

¢ Managed office operations personnel and School District Management
Staff that included four (4) Maintenance General Foremen, thirty three (33)
Maintenance Craft Foremen, and three hundred sixty three (363)
Maintenance Crafts Personnel throughout Duval County Public Schools.
Maintained 163 schools, which included 105 elementary schools, 25
middle schools, 19 high schools, 6 charter schools, and 8 alternative
schools.

e Coordinated with School District Human Resources Department hiring and
employee development and training programs. Represented the School
District on employee disciplinary hearings with the City’'s Civil Service
Board. Served on School District's Employee Collective Bargaining Team.

EDUCATION

Master of Public Administration

University of North Florida, Jacksonville, Florida

Completed studies in Public Management, Public Personnel Administration,
Government Budget and Finance, Intergovernmental Relations, and Business
Ethics for Administrators.

Bachelor of Science in Architectural and Building Technologies
Florida A&M University, Tallahassee, Florida

Completed studies in Architectural Design, Building Structural Engineering,
Environmental Technology, Materials and Methods of Construction, Building
Economics, Architectural Physics.
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